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!" Kathleen Tan

after hours

“Among the favourite things I like to do after 
work is jamming with my makeshift rock 
band comprising my colleagues at Media 
Prima. Currently, we’re practising for Media 
Prima’s Media Appreciation Night on May 7. 

We started our band, D’Kechewas, 
to represent Media Prima at a rock band 
competition at the AdBall [organised by 
2As, the Malaysian Advertisers Association] 
around three years ago. My band mates and 
I have day jobs but we go jamming because 
it makes us happy — it’s a nice distraction 
after work.

I thought the name ‘D’Kechewas’ was 
cool because in the past, bands liked to put 
[the prefix] ‘D’ in front of their band names. 
So we thought it would be funny to call 
ourselves D’Kechewas. Why ‘Kechewas’? 
Because we’re all above 30 so we’re 
‘kecewa-ed’ musicians… ‘kecewa-ed’ in life!

I’ve been a professional sessionist 
musician for a long time, produced a lot 
of music, managed a lot of artistes in my 
‘previous life’ [as co-founder of the Positive 
Tone recording label] and had written 
some songs so I had always wanted to do 
something like this.

Music is the most creative thing I can do 
because it’s creative on top of a set of strict 
rules. It’s quite mathematical as you have 
to play in time and you only have 12 notes 
to play with so how creative you are using 
those 12 notes is quite important.

The best part about playing music 
is that it fills your soul and you feel very 
fulfilled when you play it. Playing with a 
band allows you to interact with others in a 
way that is unsaid as you have to click and 
feed off each other. Music allows you to be 
creative on a collaborative level where more 
people could do something that neither of 
you could ever achieve alone. 

My mother got me to learn the piano 
when I was three so that I could play 
something she could sing along to. When 
my love for music grew, she exposed me 
to the Beatles – her favourite band – so I 
loved to play as she sang at the top of her 
voice! [Laughs] From then on, I discovered 
that music was a relevant way to express 
what I feel inside – just to be happy and let 
my creativity flow.

In my family, my younger sister and 
elder brother play instruments as well but 
not as much as my youngest brother — he 
is currently the bassist for a blues band. Of 
course, I leave instruments lying around the 
house so that my children, who are taking 

piano and guitar lessons now, always try 
something new. Music is very important in 
our lives – even my wife used to play the 
piano and the organ.

My musical influences are The Beatles — 
because of my mom — and I have to admit… 
WHAM! There’s also George Michael, Prince, 
Michael Jackson, Jimi Hendrix, Nirvana, 
Babyface, Billy Joel, [Claude] Debussy, Harry 
Connick Jr, Keith Jarrett, Oscar Peterson, Bill 
Evans, George Shearing as well as the Afro-
Cuban All Stars line-up. 

Currently, there’s Train, Taylor Swift, The 
Black Eyed Peas, David Tao, Hujan, Meet 
Uncle Hussain and Faizal Tahir – but I’m 
biased because I produced Faizal’s recording!

Those guys from Innuendo taught me 
the finer art of listening to a production, 
while my colleague and friend Paul Moss 
taught me more about music than school 
ever did. [Izham studied music production 
and engineering at Berklee College of Music 
in Boston, US] School taught me about 
structure, formula, academics and theory 
but Paul taught me to listen to the melody. 

I still remember D’Kechewas’ first 
gig, a competition where we performed 
songs by Lenny Kravitz, Aerosmith and 
Twisted Sister. During that performance, 
I proceeded to smash two Styrofoam 

guitars on stage for fun before I jumped 
off stage and body surfed… and we won! 
[Laughs] When I was body surfing in the 
crowd of Media Prima employees, I could 
hear whispers of “Boss! Boss! Slowly, 
boss! You okay, boss?” [Laughs] They were 
so worried that something would happen 
to me!”

Doing our part for Earth’s future
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Why does employee engagement matter and what can 
managers do to engage their workforce?

We have found little correlation between employee 
happiness or satisfaction and business performance. 
An organisation may have large numbers of employees 
who are happy and satisfied, but do not create value, or 
in fact may erode value. This is what led to “employee 
engagement”.

How do you know if your employees are engaged? 
In engagement, we measure three elements — say, 
stay, and strive. Employees are engaged when they 
consistently speak positively about the organisation; 
desire to stay or be a member of the organisation; and 
exert extra effort and engage in work that contributes 
to business success.

Hewitt’s research of over 7,000 organisations 
worldwide provides compelling evidence of the link 
between high engagement and stronger business 
performance. For example, Hewitt Best Employers, 
who have high engagement (more than 65%) have an 
average Total Shareholder Return that is 29% above 
average.

Many companies spend considerable sums on 
employee surveys but end up with no clear direction for 
action planning. The questions you need to answer if 
you’re tasked with measuring and improving employee 
engagement are:
• What impact would changes in perceptions have on 

overall engagement?
• Where should leaders focus to get the greatest 

improvement in engagement?
• How do leaders retain and continue to motivate their 

most engaged and top-performing employees?
 Managers can generate engagement with their
employees through:
• Coaching and career support — look for 

opportunities for training and for assignments that 
will broaden employees’ experience.

• Recognition — provide consistent and frequent 
acknowledgement of good work; 

• Accountability — be clear about performance 
expectations. Hold employees accountable for 
results. Provide appropriate consequences for 
meeting or not meeting expected results;

• Involvement — involve employees in decision-
making and execution. Ask them what they think. 
Find out what’s most important to them and help 
deliver it; and

• Communication — ensure frequent and scheduled 
interaction and sharing of information, feedback

 and ideas.  

Lim Kiung Hua is a consultant with Hewitt 
Southeast Asia's talent management and
leadership practice

Send questions to editor@bizedge.com

D’Kechewas (l-r)
Johan Ishak (Media Prima Bhd general 
manager of accounting management 
and financial reporting) – bassist

Ahmad Izham Omar - keyboardist

Eddy Lim (Media Prima Bhd associate 
creative director) – drummer

Mohd Zulkifli Abdul Jalil  (Alt Media Sdn 
Bhd general manager of brand, content 
and marketing) – lead singer and 
rhythm guitarist 

Azhar Borhan (Primeworks Studios Sdn 
Bhd general manager of content and 
industry development) – lead guitarist

During Earth Hour recently, com-
panies and individuals around 
the world switched off their lights 
for an hour. That same weekend, 
I went with Malaysian Red Cres-
cent Society youth volunteers and 

planted 1,000 mangrove trees in Kuala Selan-
gor. It was truly a weekend of environmental 
empowerment! So imagine my thrill when I 
managed to get an interview with the renowned 
French environmentalist photographer-journal-
ist and UN Environment Programme goodwill 
ambassador Yann Arthus-Bertrand. 

Arthus-Bertrand, who enjoys superstar sta-
tus in Europe, is an activist who is convinced 
of the importance of sustainable development, 
and his aerial photographs and accompanying 
text urge us to take personal responsibility for 
the future of our earth. 

His movie for World Environment Day 2009, 
Home, is a feature about the state of our planet 
and the challenges facing us in protecting it. 
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Ahmad Izham Omar
Executive director, 8TV/Metropolitan TV Sdn Bhd;
CEO, Alt Media Sdn Bhd; head of radio, Media Prima Bhd; 
and director, Monkey Bone Records

His pictorial book Earth from Above sold over 
three million copies and was translated into 24 
languages. In 2000, his Earth from Above open-air 
photography exhibition which demonstrated 
man’s impact on the environment was exhib-
ited in over 100 countries and seen by as many 
as 120 million people. 

These days, Arthus-Bertrand has an in-
creasingly powerful role in infl uencing both 
government and multinational corporations’ 
leaders  to play their part in changing the way 
the world thinks about the environment. 

What do you hope to achieve through your 
stunning photographs, TV shows, fi lms and 
exhibitions on landscapes and wildlife?
My goal is to raise awareness about the state of 
the planet. Not for the sake of the planet, but 
for the sake of mankind. We are jeopardising 
our future and the future of our children. And 
I am convinced that we can act together and 
fi nd solutions.

You’ve been rallying for environmental aware-
ness for many years now, even before the eco 
trend started. What are your thoughts about 
this new wave of going green? Are you cyni-
cal or optimistic about the reaction?
It’s too late to be pessimistic. I have met many 
people that I consider ‘heroes’ who, on their 
own in a very anonymous way, are looking for 
solutions where they live and on a local scale. 
They decided not to wait for big companies or 
governments to move forward and do the job. 
They are setting an example and examples can 
be very contagious. Awareness is growing, yes, 
but we need more than awareness, we need 
commitment. Change is not easy but it’s the 
only way out.

Corporations are often warned to not ‘green-
wash’ the public. What would you like to say 
to corporations?
We need everybody in this to succeed. If oil 
companies are pumping oil, it’s mostly because 

we consumers are buying that oil to put in the 
tanks of our cars. You don’t have the good guys 
on one side and the bad guys on the other. It’s a 
shared responsibility. I would say to companies 
to think beyond their bottom line, because as 
an American environmentalist said, “there is 
no business on a dead planet”. We should think 
more about the future. 

You attended the United Nations Climate 
Change Conference in Copenhagen last year. 
What are your thoughts on the outcome? 
Could more have been achieved? Are you 
disappointed?
I’m disappointed but I am not discouraged. 
Thousands of young people from every cor-
ner of the world gathered in Copenhagen to 
follow the negotiations, with backpacks and 
sleeping bags. They didn’t have a lot of mon-
ey but they thought it was important to be 
there. You know, we have the politicians we 
deserve, especially in democracies. We have 
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